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November 18, 2022 

Dear members of Houston Chinese Church, 

We greet you in the name of the Almighty God, who has watched over us and HCC throughout this 
Covid-Delta variant environment in 2022.  We are very thankful the City of Houston is now in the Green-
Zone stage, and thus HCC can resume worship services inside the building and even restarted our kitchen 
lunch service. 
 
2022 is a year of transition. Some of regular activities such as short-term missions were not planned 
and many planned ministry activities were still on hold because of the Delta variant. However, our 
deacons and elders planned our 2023 ministry based on being able to resume all activities in person, 
from January 2023.  Some budget items of note include: 
 
● Three new positions: Pearland Campus Interim Pastor (full-time for one year), HCC Chinese 
Pastoral Resident (full-time for one year), and HCC Children's Ministry Intern (full-time for seven 
months). 
● Four still-open positions: Pearland Campus Lead Pastor (full-time, starting late 2023), Pearland 
Campus Youth Minister (full-time, starting late 2023), HCC Chinese Administration Assistant (full-
time), and HCC IT Coordinator (part-time). 
● Higher cost in 2023 because of inflation. 
 
We have enclosed a summary of the proposed 2023 Budget, approved by the Church Council at its 
Nov 12thh meeting. The summary includes: 

● 2023 Plan vs. 2022 Forecast (Actuals + Estimates)   
● 2023 Plan vs. 2022 Plan  

Because 2022 ministry plans were interrupted by the pandemic, 2023 Plan vs. 2022 Forecast is not a 
meaningful comparison.  The 2023 Plan vs. 2022 Plan comparison would be more appropriate. On the 
Grand Total basis, 2023 Plan vs. 2022 Actuals comparison shows an increase of 20.2% and for 2023 
Plan vs 2022 Plan, a 11.6% increase. 
 
Please review this Budget Summary prayerfully, and plan to attend the following meetings: 
● Budget Q&A meeting:  Dec 4th at 12:30pm-1:30pm, with our Council members.  
● General Membership Meeting:  Dec 11th at 12:30pm for Membership vote to approve the 
budget. 
 
Join us and all your Church Council co-laborers and fellow members, as we embark on what God has in 
store for us this new year as we continue our HCC mission to make God-loving and compassionate 
disciples of Jesus Christ among all nations! 
 
In His Grace,  
  
           
Lu Xu       Frank Fang   
Treasurer (Policies, Personnel, and Planning) Council Chair                                                                                                                
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